CPD Week 


    © Elizabeth Holmes     

      www.teachingexpertise.com

information sheet 








Sept-09

How might professional learning leaders best cascade the information they have about CPD so that no member of staff is left behind? Here are some easily achievable ideas:
· Consider different styles of learning – Do staff members know how to determine the way in which they learn best? Pursuing learning that is facilitated in their preferred style first is usually a great starting point, but it’s not going to be healthy to use this as a limiting tool. Learning styles are a way in, not a restriction, but it may be worth looking at presenting learning opportunities under various headings according to styles of learning.
· Consider preferences for accessing information – What systems are already in place in your school for sharing information among staff? How successful are they? Is there a universally preferred method?
· Be seen – Make sure that information about learning opportunities and ideas for sharing learning and new knowledge are as visual as possible. Some schools dedicate noticeboards to news about CPD. If you choose to do this, make sure that it’s in a location that will be both seen and noticed.
· Allow time – Give staff members time to share learning opportunities that they have discovered for themselves. A regular slot at staff meetings dedicated to CPD can achieve this, as can online opportunities (blogs, email newsletters to staff, a CPD zone on your school’s intranet etc).
· Exchange information – Keep staff in the loop when designing change for progress. Gather feedback about what’s working and what isn’t. Be flexible and open.
· Involve everyone – Your school’s governors will be involved in professional learning as well as paid members of staff. Create ways of sharing this among relevant people. For example, the governor with responsibilities for SEN might usefully share new learning for his/her role with staff working in this area. Likewise, new learning that staff members are undertaking can be shared with relevant governors, to help make the gulf between these dimensions of school life as minimal as possible. In addition, this will help all to benefit from the learning that inevitably happens when we pass knowledge on to others.
· Take the lead – Professional learning has to be the individual responsibility of each and every staff member (and governor). This isn’t a responsibility that can be absorbed by another on behalf of an individual. One of the most effective ways of getting this crucial point across is by example. Be the embodiment of the example you want others to follow!           
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